
	

	

	

 
 

 

OBJECTIVE: 
Holmes Electric’s DAS Team was tasked with determining if a New Truck Parts Distribution Warehouse 
was going to need a Public Safety Distributed Antenna System. The City had recently started to inforce 
IFC 510 and the General Contractor Project Team was unsure if a DAS was going to be required in the 
new Warehouse. Holmes Electric set out to coordinate with the AHJ and project team two months prior 
to their temporary certificate of occupancy date. DAS deployments be it Public Safety or Neutral Host 
Cellular are won or lost in the planning and coordinating efforts that must take place.  

	

SOLUTION: 
The Holmes Electric DAS Team has collectively completed hundreds of DAS deployments all over the 
country and leverage refined operational processes that will allow even the most complex DAS 
projects to be completed on time and on budget. We broke the Warehouse project into six milestones 
and started to implement the build. The six milestones identified on this project included: 1. Frequency 
Plan, 2. AHJ Coordination, 3. Design Documentation, 4. Material Procurement, 5. System Installation, 6. 
System Commissioning. Each of the milestones has a detailed set of quality control parameters and 
procedures that are followed by project team members to deliver a successful project. The key to our 
success on this project was having the correct operational processes in place and being proactive not 
reactive to the challenges that every DAS company is faced with. Early planning and coordinating 
efforts afforded our installation team the time they needed to install and commission the system with 
the highest regard for quality and craftsmanship.  During the final weeks of the schedule the project 
team and local AHJ where at ease knowing that our early planning and coordinating efforts had paid 
great dividends. The project was completed on time and on budget and TCO was never in jeopardy!  
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